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R. Karl Hebenstreit, Ph.D., PCC, CSM, ICP-ACC, PHR



What is the Enneagram?

- Archetypal model of 9 Types
used for personal development
from open systems perspective -
does not box people, rather
measures where you resonate.

- Provides deeper insight into _
core motivations and fears integ[gijYAeM
driving behaviour, needs
and interaction.

- Explores deeper layers of
personality in understanding
human nature and
consciousness.
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Integrative Enneagram for INDIVIDUALS

- Three Centres of Intelligence (Head, Heart, Gut/Action)
- 9 main Enneagram Types
- Wings to each Enneagram Type
- 3 Instincts (Self-Preservation, One-on-One, Group)
- Contextual Strain / Stress Profile:

- Happiness

- Physical Strain

- Psychological Strain

— Interpersonal Strain

- Environmental Strain

— Vocational Strain

- Levels of Integration
(Development in relation to overcoming core fears)

- Stretch and Release points of
Enneagram Type

- Reliability Measures and Raw Scores
available to Coaches and Facilitators
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Integrative Enneagram for PROFESSIONALS

« Behaviourial aspects of main Ennea Type in a professional work
environment

+ Includes all information in Basic Enneagram Report

- Expanded Behavioural Indicators: 42pages!!
— Communication Style
- Giving and Receiving Feedback + Feedback Guide
- Dealing with Conflict
- Decision Making
- Leadership and Management
- Strategic Leadership
- Team Behaviour
- Your Ennea Type in a Coaching

Relationship
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